Western Reserve Port Authority

Minutes of October 24, 2007 Board meeting


MINUTES

WESTERN RESERVE PORT AUTHORITY

YOUNGSTOWN-WARREN REGIONAL AIRPORT

MEETING OF THE BOARD OF DIRECTORS

BOARD MEETING OF OCTOBER 24, 2007

CALL TO ORDER

The October 24, 2007, meeting of the Board of Directors was called to order by Vice Chairman Scott Lynn, in Mikeee’s II Restaurant at the Youngstown-Warren Regional Airport at 8:03 a.m.  Roll was called.

ROLL CALL

Present:
Scott Lynn, Michael Harshman, Clarence Smith, Patrick Pellin, John Masternick, and Attorney Dan Keating

Excused:
Joseph Maxin, Don Hanni, and Thomas Petrarca 

Staff:
Steve Bowser and Colleen Black

Guest:
Mark Geisler, Ed Runyan, and George Nelson.

A quorum of Board Members was present.

Motion:
A motion was made by Mr. Masternick and seconded by Mr. Harshman for approving the meeting of September 19, 2007 minutes.  Motion passed unanimously.

FINANCE COMMITTEE

Ms Colleen Black presented an overview of the September 2007 Accrual Basis Financials. 

Total Income from Operations and Other Sources

  $262,396
Total Expenses from Operations and Other Sources
<$147,244>  

Net Income <Loss> from Operations and Other Sources 

  
$115,152 

Special Projects

Special Projects Receipts  



  $   53,937

Special Projects Disbursements 



  $   44,888

Net Income <Loss> Special Projects


  $     9,049

Net Income <Loss> from All Sources (Special & Ops)             
             $124,201

Motion:
A motion was made by Mr. Harshman and seconded by Mr. Masternick for approving the September 2007 Financials for filing and audit.  Motion passed unanimously.

AIRPORT/AVIATION ACTIVITY

Mr. Steve Bowser gave status report of the current projects at the airport:

· Master Plan project – expected by year-end or early next year.

· 2007 Projects:

· Contractor has started the project for perimeter fence, wind cone, hold signs and the deicing system.  If the weather continues to be favorable, Phase IV should be completed this year.  The final Phase to be completed next year.

· Hangar 6 Apron repair is now complete.  

· Runway 32 Easement & Obstruction Removal project is complete.  

· 2008 Projects

· Repairs to 14-32 and Taxiways Hotel and Lima are pending.  The ODOT Grant to be accepted at this meeting. 

· Security fencing Phase V.

· Runway 5 Storm Sewer Pipe replacement.  

Motion:
A motion was made by Mr. Smith and seconded by Mr. Harshman to approve Resolution 10242007 and corresponding grant assurances, authorizing application to the Ohio Department of Transportation, Division of Aviation for Ohio Airport Grant Projects.  The project is to update pavement on Runway 14-32, Taxiway H and L as part of pavement management agreement with the State of Ohio.  ODOT share is $48,000, Local Match is $12,000; Total project is $60,000.  Motion passed unanimously.

Motion:
A motion was made by Mr. Harshman and seconded by Mr. Masternick to approve Resolution 10112007 for contract with Youngstown Area Goodwill Industries, Inc. in the amount of $26,692.32 yearly.  Motion passed unanimously.

Discussion of this contract determined that this is the same amount approved for the previous year with the only change being the payee.

Motion:
A motion was made by Mr. Masternick and seconded by Mr. Harshman to accept the award of $575, 000 from the Small Community Air Service Development Grant.  Motion passed unanimously.

Mr. Masternick noted that thanks go out to the Port Authority Staff as well as our Senator and Congressmen for their help in securing the award.  Mr. Bowser noted that receiving this award a second time was noteworthy due the wording of the grant, not to expect an award more than once.  Mr. Bowser stated the success of the first grant might have favorably influenced receiving the second award.

Mr. Bowser also clarified, as per the grant application, this money would be used toward a revenue guarantee to attract a daily regional jet service to YNG.

Mr. Masternick suggested that a sub-committee be formed to pursue the airlines in attracting that service.

A sub-committee for Airline Service was formed, consisting of:



Mr. Masternick – Chairman



Mr. Harshman



Mr. Lynn

PFC Project
Projects listed are Hold Room Seating, Hold Room Restrooms, and Terminal Curb and Sidewalk replacement.  The Seating project will be completed within the next few months.

Airport Marketing Manager/Air Service Coordinator
Mr. Smith suggested that Mr. Bowser pursue other options in finding a marketing director, such as a consulting firm or lobbyist that would get paid on a commission bases, as opposed to hiring someone.  Mr. Bowser will investigate.

There is a Job Fair being held at YNG on November 14, 2007 for PIA students from YNG and Pittsburgh.

PORT AUTHORITY BUSINESS
Infocision project will not be going through.  They are looking to use their traditional financing for this project.

Ohio Council of Port Authorities is holding a meeting Friday, November 9.  Mr. Bowser will be going down if anyone would like to join him.  

Public Comment
Mr. Geisler from Winner Aviation commented on an empty building across the airport that could possibly hold up to 250 students.  The facility is already setup for training with immensities such as drop-down screens and fiber optics as well as its own cafeteria. Some work would need done on it, however it would be a perfect campus for someone such as PIA or ERAU.  

Board Comments
Mr. Masternick noted that the Board sends best wishes to Mr. Hanni who suffered a stroke this past week and is currently recovering at Cleveland Clinic.

Motion:
A motion was made by Mr. Harshman and seconded by Mr. Masternick to adjourn.  Motion passed unanimously.

Meeting was adjourned.  Next meeting set for November 21, 2007 at 8:00 am.

Submitted by:

_____________________





_____________________

Michael Harshman







Date

Secretary

1
3

