Western Reserve Port Authority

Minutes of August 15, 2007 Board meeting


MINUTES

WESTERN RESERVE PORT AUTHORITY

YOUNGSTOWN-WARREN REGIONAL AIRPORT

MEETING OF THE BOARD OF DIRECTORS

BOARD MEETING OF AUGUST 15, 2007

CALL TO ORDER

The August 15, 2007, meeting of the Board of Directors was called to order by the Michael Harshman, in Mikeee’s Restaurant at the Youngstown-Warren Regional Airport at 8:10 a.m.  Roll was called.

ROLL CALL

Present:
Scott Lynn, Michael Harshman, Thomas Petrarca, Patrick Pellin, John Masternick, Clarence Smith and Attorney Dan Keating

Excused:
Joseph Maxin, Don Hanni

Staff:
Steve Bowser, Jack Sullivan, Afrodite Altieri and Colleen Black

Guest:
Don Taylor, Charles Johnson, Daryl Stinson, Mark Geisler, Ed Runyan, John Goodall, Rick Hale, Bill Barley, Duane Dunn and George Nelson.

A quorum of Board Members was present.

Motion:
A motion was made by Mr. Lynn and seconded by Mr. Pellin for approving the meeting of June 26, 2007 minutes.  Motion passed unanimously.

FINANCE COMMITTEE

Ms Colleen Black presented an overview of the June 2007 Accrual Basis Financials. 

Total Income from Operations and Other Sources

  $90,561
Total Expenses from Operations and Other Sources

<$113,125>  

Net Income <Loss> from Operations and Other Sources 

 <$ 22,564> 

Operations and Special Projects

Special Projects Receipts  




  $ 7,578

Special Projects Disbursements 




  $       0

Net Income <Loss> Special Projects



  $ 7,578

Net Income <Loss> from All Sources (Special & Ops)                   <$14,986>

July 2007 Accrual Basis Financials. 

Total Income from Operations and Other Sources

  $182,490
Total Expenses from Operations and Other Sources

<$166,372>  

Net Income <Loss> from Operations and Other Sources 

  $ 16,118 

Operations and Special Projects

Special Projects Receipts  




  $ 8,799

Special Projects Disbursements 




  $ 1,540
Net Income <Loss> Special Projects



  $ 7,259

   Net Income <Loss> from All Sources (Special & Ops)                    $23,377

Motion:
A motion was made by Mr. Masternick and seconded by Mr. Lynn for approving the June and July 2007 Financials for filing and audit.  Motion passed unanimously.

Motion:
A motion was made by Mr. Masternick and seconded by Mr. Pellin approving the following schedule delineating the repayment of the advancement of $150,000.00 in Lodging Excise Taxes made from the Trumbull County Motel Taxes Fund (Trumbull County Fund No. 01-904-130-9600-7000) authorized through resolution by the Trumbull County Board of County Commissioners on February 19, 2004 and received by the Port Authority on February 12, 2004.




Payment Date


Payment Amount



October 1, 2007



$25,000.00


   October 1, 2008



$50,000.00



October 1, 2009



$50,000.00



October 1, 2010



$25,000.00






Total

           $150,000.00

Motion passed unanimously.

Mid-Year Budget Revision

Discussion was made on the mid-year budget revision made necessary due to the added expenses of the Trumbull County repayment schedule as well as added marketing costs.  The Mid-year Budget resulted in a net decrease of $21,064 with a year-end balance of $1,928.

Motion:
A motion was made by Mr. Masternick and seconded by Mr. Lynn approving the revised Mid-year Budget with Gross Profit of $1,306,803, Total Expenses of $1,344,109 and a Net Ordinary Income of $1,928 (including $35 of unencumbered cash reserves from 2006). Motion passed unanimously.
AIRPORT/AVIATION ACTIVITY

Mr. Duane Dunn from R.W. Armstrong gave an update of the current projects at the airport:

· Master Plan project – expected back from the FAA by year-end.

· 2007 Projects:

· Grant bids for perimeter security fence Phase 4, Runway 5 wind cone and 3 additional hold signs and Deicing control improvements were received.  RWA is recommended the bid be awarded to Abcon, Inc.

· Hangar 6 Apron repair began August 13, 2007, and are scheduled to be completed by next week. Concrete to reach full strength in 28 days.

· Runway 32 Easement & Obstruction Removal project was completed prior to last month.  

Motion:
A motion was made by Mr. Smith and seconded by Mr. Lynn to except Change Order #3.  The final change order included additional GA Apron seal coat and adjusting quantities to the actual contracted amount.  The final contract amount is over $20,000 less then the original contract allowing for the unused portion to roll over to the next entitlement grant.  Motion passed unanimously.

Motion:
A motion was made by Mr. Petrarca and seconded by Mr. Smith to ratify the litigation resolution as stated by Docket OST-2005-20127; a dispute between Aviation Technologies, Inc. and Western Reserve Port Authority having been resolved to the mutual satisfaction of all parties involved.  Motion passed unanimously. 

Motion:
A motion was made by Mr. Lynn and seconded by Mr. Smith to accept a renewal of a Letter of Agreement with the FAA.  This is a continuation of past agreement to process NOTAMs and other communications links with the FAA.  Motion passed unanimously.

Motion:
A motion was made by Mr. Lynn and seconded by Mr. Masternick to accept grant offer AIP Project No. 3-39-0096-3407 in the amount of $900,000.00 to proceed with the projects.  This amount includes $150,000.00 entitlement money and $750,000 discretionary money awarded by the FAA.  Motion passed unanimously.

Motion:
A motion was made by Mr. Masternick and seconded by Mr. Lynn to award for AIP-34 to Abcon, Inc. for the installation of Phase 4 fenceline, installation of 3 hold signs, Wind Cone and some pavement markings in the amount of $771,6493.75.  Motion passed unanimously.

Mr. Bowser explained that he had received an e-mail from Vienna Chief of Police, Dave Ovesny, stating the Mahoning Valley Crisis Response Team is looking for funding to come from local governments in lieu of the funding previously received from the Byrne Memorial Law Enforcement grant.  This task force includes the services of the Youngtown Bomb Squad and SWAT/CRT units.  Any jurisdiction not participating the annual contribution will be responsible for reimbursement of all personnel, equipment, and other costs associated with each response.  An annual contribution of $2,000 would eliminate the individual response billings.  Mr. Ovesny recommended that the Port Authority contribute the full amount of $2000 for Vienna Township.

Motion:
A motion was made by Mr. Smith and seconded by Mr. Lynn to contribute $2,000 to the Mahoning Valley CRT (Crisis Response Team) for their annual funding in lieu of the Byrne Memorial Law Enforcement grant. The motion failed.

Motion:
A motion was made by Mr. Petrarca  and seconded by Mr. Smith to contribute $1,000 to the Mahoning Valley CRT (Crisis Response Team) for this year in lieu of the Byrne Memorial Law Enforcement grant.  Motion passed unanimously.

Mr. Bowser noted that there were over 12,000 passenger enplanements for 2006, allowing eligibility for FAA entitlements of $1,000,000.  Allegiant Air loads continue to increase.

Mr. Daryl Stinson explained that the ASR-11 flight check did not go as planned.  The results show an area to the North/northwest have less coverage then the existing system.  Once this discrepancy can be corrected, the system will go online.  The estimated time for completion is approximately one month.

OLD BUSINESS

The bond sale for Transload was completed without going to public market, as anticipated.  One entity purchased all $45,000,000.  

NEW BUSINESS

Mr. Masternick announced a meeting with OPCAT, the Ohio Department of Education and many of the area schools was held at the airport on Monday, August 13.  The Ohio Department of Education would like to get young people interested in aviation by working with this airport.  Mr. Johnson noted that another meeting would be held in about a month.  Emery Riddle is considering a form of distance learning in which they may be asking for a one-year abatement on the classroom facility.  The first class to graduate from this facility will be December 2007, with prospective employers to be visiting late fall to search for prospective employees from this graduating class. 

Mr. Johnson announced that PIA is to have 15 students returning in two weeks for graduation set for this coming December along with 18 new students.  Next year, PIA is hoping to need to add a trailer to allow for additional space for incoming students by next year. 

EXECUTIVE SESSION

Motion:
A motion was made by Mr. Lynn and seconded by Mr. Petrarca to go into executive session pursuant to revised code 121.22G6 to discuss specialized detail of security arrangements.  Roll call was taken.  Motion passed unanimously.

Motion:
A motion was made by Mr. Lynn and seconded by Mr. Smith to come out of executive session.  Roll call was taken.  Motion passed unanimously.

Motion:
A motion was made by Mr. Smith and seconded by Mr. Petrarca to approve the airport law enforcement Personnel Program with Transportation Security Administration.   Details remain sealed and confidential by Federal Law.  Motion passed unanimously.

Motion:
A motion was made by Mr. Pellin seconded by Mr. Lynn to adjourn.  Motion passed unanimously.

Meeting was adjourned.  Next meeting set for September 19, 2007 at 8:00 am.
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