Western Reserve Port Authority

Minutes of May 16, 2007 Board meeting


MINUTES

WESTERN RESERVE PORT AUTHORITY

YOUNGSTOWN-WARREN REGIONAL AIRPORT

MEETING OF THE BOARD OF DIRECTORS

BOARD MEETING OF MAY 16, 2007

CALL TO ORDER

The May 16, 2007, meeting of the Board of Directors was called to order by the Vice-Chairman Scott Lynn, in Mikeee’s Restaurant at the Youngstown-Warren Regional Airport at 8:00 a.m.  Roll was called.

ROLL CALL

Present:
Scott Lynn, Patrick Pellin, John Masternick, Don Hanni, Clarence Smith and Attorney Dan Keating

Excused:
Joseph Maxin, Michael Harshman and Thomas Petrarca

Staff:
Steve Bowser, Jack Sullivan and Colleen Black

Guest:
Duane Johnson, Tom Koberna, Phil Pegg, Tim Thomson, Mark Geisler, Daryl Stinson, Ed Runyan and John Goodall, Rick Hale, Chuck Johnson.

A quorum of Board Members was present.

Motion:
A motion was made by Mr. Smith and seconded by Mr. Masternick for approving the meeting of March 21, 2007 minutes.  Motion passed unanimously.

FINANCE COMMITTEE

Ms Colleen Black presented an overview of the March 2007 Accrual Basis Financials. 

Total Income from Operations and Other Sources

  $  59,465

Total Expenses from Operations and Other Sources

<$100,722>  

Net Income <Loss> from Operations and Other Sources 

<$  41,257> 

Operations and Special Projects

Special Projects Receipts  




  $   1,500

Special Projects Disbursements 




<$   1,500>

Net Income <Loss> Special Projects



<$          0>

Net Income <Loss> from All Sources (Special & Ops)                   <$  41,257>

Ms Colleen Black presented an overview of the April 2007 Accrual Basis Financials. 

Total Income from Operations and Other Sources

  $  95,471

Total Expenses from Operations and Other Sources

<$120,078>  

Net Income <Loss> from Operations and Other Sources 

<$  24,607> 

Operations and Special Projects

Special Projects Receipts  




  $  36,934

Special Projects Disbursements 




 $           0

Net Income <Loss> Special Projects



 $  36,934>

Net Income <Loss> from All Sources (Special & Ops)
              $  12,327

Motion:
A motion was made by Mr. Masternick and seconded by Mr. Pellin for approving the March 2007 and April 2007 Financials for filing and audit.  Motion passed unanimously.

AIRPORT/AVIATION ACTIVITY

Mr. Duane Johnson from R.W. Armstrong gave an update of the current projects at the airport:

· Master Plan project – Comments were received from the FAA on May 1, 2007.  RWA will make requested revisions and return to FAA in a few weeks for final approval.

· The 2006 Projects:

·    Runway 5 approach clearing is completed.

·    Perimeter security fence, edge lights and signs, and clearing is complete.

· Seal coat for GA apron is scheduled for this weekend; weather permitting.

· 2007 Projects:

· No proposals were received for the Hangar development RFP.

· Due to lack of infrastructure.

· Lack of profitability in T-Hangars

· Perimeter security fence Phase 4 will be sent out for bid in June.

· Hangar 6 Apron repair - Joe Lafaro Concrete won the bid.  Mr. Johnson recommended that the Board award the project to Joe Lafaro. 

· Dave Price Tree Service won the low bid for the Runway 32 Easement & Obstruction Removal, also part of the ODOT grant.  Mr. Johnson also recommended that the Board award the project to Dave Price.

· A recent letter of correction from the FAA requires a Wind Sock and 3 additional Hold Signs be installed at the end of Runway 5, as well as an additional Hold Sign on Taxiway F and G to be in place by the end of the year.  These will be added to the Fence Project.

Motion:
A motion was made by Mr. Masternick and seconded by Mr. Smith to except the Ohio Airports Maintenance grant (07-19) for $39,221 for Hangar Apron 6 Rehab and the obstruction removal.  Motion passed unanimously.

Motion:
A motion was made by Mr. Masternick and seconded by Mr. Smith to except the Joe Lafaro bid for the Apron 6 Rehab contract for the amount of $42,126.  Motion passed unanimously.

Motion:
A motion was made by Mr. Smith and seconded by Mr. Masternick to except the Dave Price Tree Service for obstruction removal in the amount of $6,900.  Motion passed unanimously.


There was discussion by Mr. Pellin concerning the engineering costs for the installation of the Wind Sock and various Hold Signs.  Mr. Johnson explained that the industry standard is approximately 10% of the total cost, however, smaller projects may exceed the 10% and larger jobs may be something less then the 10%.


Mr. Bowser recommended that the Board accept the bid.

Motion:
A motion was made by Mr. Masternick and seconded by Mr. Smith to accept R. W. Armstrong’s amendment to AIP-34 for engineering fees addressing FAA Letter of Correction for installation of the Wind Sock and Hold Signs at various intersections on the Airport.  Fees not to exceed $10,308.    Motion passed unanimously.

Mr. Masternick explained a marketing proposal involving the Rubenstein Agency to encourage businesses to purchase Allegiant Air tickets for their employee awards program.  The cost of the program to the Port Authority will be approximately $27,000.  

Motion:
A motion was made by Mr. Pellin and seconded by Mr. Lynn to engage Rubenstein for an Allegiant Air marketing promotional program for the amount of $27,860.  Motion passed unanimously.

Mr. Bowser explained that an application for a Small Community Air Service Development has recently been submitted to USDOT in the amount of $800,000 to be used in attracting a major airline by mitigating the startup costs.  This program has enjoyed various successes, as well as some failures throughout it’s history.  This will help to bring in a good product with 3-5 daily flights, utilizing 50 seat RJ’s to a major hub outside of this region.  An in-house survey was conducted to show that this area has the passenger interest to support this type of service.  It is expected that by June or July the USDOT should publish the awards.  Mr. Bowser noted that, although we have been a past recipient of this process, having received $250,000 3 years ago used to attract Allegiant, it is felt that YNG has as good a chance as any other applicant for this year’s awards.

Motion:
A motion was made by Mr. Masternick and seconded by Mr. Pellin to approve Alpha Air Charter to change their name to the Youngstown Jet Center.  Motion passed unanimously.

Mr. Bowser explained that our pavement paint machine has outlived its useful life and needs to be replaced.  An analysis was completed on the cost savings of the labor involved in the old machine verses the new machine.  There could be an annual cost saving of approximately $3,300.  The machine will be purchased from Columbus through Pittsburgh Paint.  The complete cost of the machine with a rider behind it is $9,650.  Mr. Bowser and Mr. Sullivan both recommended the purchase of the new machine.

Motion:
A motion was made by Mr. Masternick and seconded by Mr. Pellin to purchase one LineLazer IV 5900 for the amount of $9650 from Pittsburgh Paints.  Motion passed unanimously.

Mr. Bowser discussed the load factors and yields for March and April of 2007 that were near full capacity.  March’s load capacity was approximately 98% and April’s was approximately 95%.  Mr. Masternick noted that nationally Allegiant Air is flying at 84% - 88%, thus, YNG is considerably above average for load factors.  However, Mr. Bowser noted more important then load factor is the yield.  Due to the competition in this area, the yields are not as high as other parts in Allegiant’s system.  

PUBLIC COMMENTS
Col. Tim Thompson commented concerning the civil aviation accident within the past month.  He felt the response was handled very well.  More units then necessary were immediately dispatched to the scene; however, those units not needed were quickly released for airport coverage.  Their emergency operations center is activated for that type of accident just as if it was one of the Air Force units.  On another matter, the base has invited Senator Sherrod Brown to come to the base on May 30th for his first visit.

Mr. Hale commented on the quick response from the Air Base and well as the airport and that this airport is very fortunate to have the support of the US Air Force.  

Mr. Hale noted that the marketing project previously conducted by Rubenstein was handled very well with the resources that they were given.  If YNG had the available resources, as did CAK, they could duplicate those same efforts.  That commitment comes from this Board and if the funds are not there, they cannot be allocated for marketing.  

EXECUTIVE SESSION

Motion:
A motion was made by Mr. Masternick and seconded by Mr. Smith to go into executive session pursuant to revised code 121.22G3 to discuss pending legal litigation and Port Authority statue 4582.58 employer location or relocation.  Roll call was taken.  Motion passed unanimously.

Motion:
A motion was made by Mr. Masternick and seconded by Mr. Pellin to come out of executive session.  Roll call was taken.  Motion passed unanimously.

Motion:
A motion was made by Mr. Masternick and seconded by Mr. Pellin to adjourn.  Motion passed unanimously.

Meeting was adjourned.  Next meeting set for June 20, 2007 at 8:00 am.
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