Western Reserve Port Authority

Minutes of March 21, 2007 Board meeting


MINUTES

WESTERN RESERVE PORT AUTHORITY

YOUNGSTOWN-WARREN REGIONAL AIRPORT

MEETING OF THE BOARD OF DIRECTORS

BOARD MEETING OF MARCH 21, 2007

CALL TO ORDER

The March 21, 2007, meeting of the Board of Directors was called to order by the Chairman Joseph Maxin, in the North Conference Room at the Youngstown-Warren Regional Airport at 8:00 a.m.  Roll was called.

ROLL CALL

Present:
Joseph Maxin, Michael Harshman, Scott Lynn, Patrick Pellin, Thomas Petrarca, John Masternick, Attorney Dan Keating

Excused:
Don Hanni and Clarence Smith

Staff:
Steve Bowser, Jack Sullivan and Colleen Black

Guest:
Duane Johnson, Thomas Presby, Don Taylor, Mark Geisler, Daryl Stinson, George Nelson and John Goodall.

A quorum of Board Members was present.

EXECUTIVE SESSION

Motion:
A motion was made by Mr. Harshman and seconded by Mr. Petrarca go into executive session pursuant to revised code 121.22G3 to discuss pending legal litigation.  Roll call was taken.  Motion passed unanimously.

Motion:
A motion was made by Mr. Lynn and seconded by Mr. Smith to come out of executive session.  Roll was called.  Motion passed unanimously.

Motion:
A motion was made by Mr. Masternick and seconded by Mr. Lynn for approving the meeting of February 17, 2007 minutes.  Motion passed unanimously.

FINANCE COMMITTEE

Ms Colleen Black presented an overview of the February 2007 Accrual Basis Financials. 

Total Income from Operations and Other Sources

  $  98,312

Total Expenses from Operations and Other Sources

<$123,701>  

Net Income <Loss> from Operations and Other Sources 

<$  25,389> 

Operations and Special Projects

Special Projects Receipts  




  $  25,936

Special Projects Disbursements 




<$  58,559>

Net Income <Loss> Special Projects



<$  32,623>

Net Income <Loss> from All Sources


             <$  58,012>

Motion:
A motion was made by Mr. Masternick and seconded by Mr. Harshman for approving the February 2007 Financials for filing and audit.  Motion passed unanimously.

AIRPORT/AVIATION ACTIVITY

Mr. Duane Johnson from R.W. Armstrong gave an update of the current projects at the airport:

· Master Plan project - documents are completed, in final review with the FAA.

· The 2006 Projects:

·    Runway 5 approach clearing is completed.

·    Perimeter security fence – is done – just cleaning up.

·    In-pavement light and sign replacement on Runway 14/32 in process.

·    General aviation apron pavement seal coat – postponed until temperature is consistently above 50.

· Passenger Facility Charge (PFC) – Begin collecting on April 1st.

· 2007 Projects:

· Hangar development RFP is being advertised and proposals are due March 28th.

· Perimeter security fence Phase 4 will be sent out for bid.

· Runway 32 Easement & Obstruction Removal, currently working on an agreement.

· Hangar 6 Apron repair - Joe Lafaro Concrete won the bid as low bidder.  Mr. Bowser also reminded the board that the Hangar 6 Apron repair is a ODOT grant, subject to 20% match as opposed to an FAA grant with has a 5% match.

Mr. Bowser further noted that for this year, YNG FAA Grant award will total $900,000 of which $750,000 is FAA discretionary. A 5% local match is required.

Mr. Bowser gave an overview of the Agreement with the FAA for the Small Lease for real property.  This renewal agreement is for 5 years, which allows the FAA to have an office in the main terminal for contract personnel.

Motion:
A motion was made by Mr. Masternick and seconded by Mr. Harshman for approving the Memorandum of Agreement DFTAGL-07-L-Draft for the Small Lease for Real Property for 5 years.  Motion passed unanimously.

Mr. Bowser spoke about the United Way Silent Auction.  They are interested in 2 round trip tickets for the auction.  Mr. Masternick suggested that we partner with Allegiant Air in this fundraising event for the United Way.

Mr. Bowser noted that the Mahoning Valley Railroad Heritage requested a donation of 1400’ of used fencing fabric from the 8-foot fencing that was removed when the new 10’ fence was installed.  The Federal requirements for disposition will be followed.

Mr. Bowser explained that the screened passenger fee for commercial passenger operations would be increasing by twenty-five cents (.25) beginning May 1, 2007.  The current rate is twenty-five cents (.25).

Mr. Bowser explained the importance of yield factor vs. load factors and how important is that this airport show good numbers in March.  

Mr. Bowser explained the need for a new HVAC system for the Hangar 5 annex. There were bids collected, with the lowest bid at $13,500, financing would be over 60 months.

Motion:
A motion was made by Mr. Petrarca and seconded by Mr. Lynn for approving the purchase and installation of a new HVAC system for Hangar 5 at $13,500.  Motion passed unanimously.

Mr. Masternick noted that OPCAT has been approved for 501(c)(3) status.  Any funds donated will be put toward the expansion of education equipment and education facilities.  He noted that the Cafaro Foundation has already made a contribution to OPCAT.

PORT AUTHORITY BUSINESS

Mr. Bowser discussed the Transload DOD volume cap application, that there would be an increase in the grant to $45 million.

Motion:
A motion was made by Mr. Harshman and seconded by Mr. Petrarca for approving the DOD volume cap application for the Transload project for $45,000,000.  Motion passed unanimously.

PUBLIC COMMENTS

Mr. Petrarca noted that he used the airport during the bad weather and said that the ground crews and the tower we exceptional.

Motion:
A motion was made by Mr. Harshman and seconded by Mr. Lynn to adjourn.  Motion passed unanimously.

Meeting was adjourned.  Next meeting set for April 18, 2007 at 8:00 am.
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