Western Reserve Port Authority

Minutes of February 21, 2007 Board meeting


MINUTES

WESTERN RESERVE PORT AUTHORITY

YOUNGSTOWN-WARREN REGIONAL AIRPORT

MEETING OF THE BOARD OF DIRECTORS

BOARD MEETING OF FEBRUARY 21, 2007

CALL TO ORDER

The February 21, 2007, meeting of the Board of Directors was called to order by the Chairman Joseph Maxin, in the North Conference Room at the Youngstown-Warren Regional Airport at 8:00 a.m.  Roll was called.

ROLL CALL

Present:
Joseph Maxin, Michael Harshman, Scott Lynn, Patrick Pellin, Clarence Smith, John Masternick, Attorney Dan Keating

Excused:
Don Hanni and Thomas Petrarca

Staff:
Steve Bowser, Jack Sullivan and Colleen Black

Guest:
Duane Johnson, Rick Hale, Phil Pegg, George Nelson, Ed Runyan and John Goodall.

A quorum of Board Members was present.

Motion:
A motion was made by Mr. Smith and seconded by Mr. Lynn for approving the meeting of January 17, 2007 minutes.  Motion passed unanimously.

FINANCE COMMITTEE

Mr. Steve Bowser presented an overview of the January 2007 Accrual Basis Financials. 

Total Income from Operations and Other Sources

  $102,391

Total Expenses from Operations and Other Sources

<$112,000>  

Net Income <Loss> from Operations and Other Sources 

  <$  9,609> 

Operations and Special Projects

Special Projects Receipts  




  $  41,275

Special Projects Disbursements 




<$  43,972>

Net Income <Loss> Special Projects



<$   2,697>

Net Income <Loss> from All Sources


             <$ 12,306>

It was noted that although a loss, actual was $12,000 better than budget.

Motion:
A motion was made by Mr. Lynn and seconded by Mr. Masternick for approving the January 2007 Financials for filing and audit.  Motion passed unanimously.

AIRPORT/AVIATION ACTIVITY

Mr. Duane Johnson from R.W. Armstrong gave an update of the current projects at the airport:

· Master Plan project - documents are completed, in final review with the FAA.

· The 2006 Projects:

·    Runway 5 approach clearing is completed.

·    Perimeter security fence – progressing.

·    In-pavement light and sign replacement on Runway 14/32 in process.

·    General aviation apron pavement seal coat – postponed until temperature is above 50.

· Passenger Facility Charge (PFC) application is being review by FAA, possible April 1st completion.

· 2007 Projects:

· Hangar development RFP is being advertised and proposals are due March 28th.

· Perimeter security fence Phase 4 will be sent out for bid.

· Hangar 6 Apron repair is out for bid due February 27th.

· Runway 32 Easement & Obstruction Removal, currently working on an agreement.

Mr. Bowser gave an overview of the R.W. Armstrong contract for 2007.

Motion:
A motion was made by Mr. Harshman and seconded by Mr. Masternick for approving the Agreement for Airport Consulting Services by R. W. Armstrong.  Motion passed unanimously.

Mr. Bowser gave an overview of the Agreement from the FAA for Navigational Equipment Easement.  This easement is to allow FAA Personnel ingress/egress to maintain airfield equipment.

Motion:
A motion was made by Mr. Lynn and seconded by Mr. Masternick for approving the Memorandum of Agreement DFTAGL-07-A-Draft for the Navigational Easement for 20 years.  Motion passed unanimously.

Mr. Bowser gave an update of a number of issues that occurred due to the severe weather during the month of February and that during his time over the past 7 years at the airport, this was the worst for airport facility and equipment repair costs he as experienced.  Hangar 5 is in need of replacing the heating system.  Mr. Bowser proposed a reznor forced air system to allow for quicker recovery.  There were bids collected, with the lowest bid at $14,000, financing would be over 60 months.

Motion:
A motion was made by Mr. Lynn and seconded by Mr. Harshman for approving the purchasing of reznor heating system for Hangar 5 at $14,000.  Motion passed unanimously.

Mr. Bowser stated that 2 pickup trucks went down during the severe weather conditions in February.  The conditions magnified problems of an older fleet and equipment; Mr. Bowser requested the purchase of a ¾ ton truck.  Purchase price will be less than $25,000 and financed through Dollar Bank Leasing for 60 months.  

Motion:
A motion was made by Mr. Lynn and seconded by Mr. Harshman for approving the purchasing of a ¾ ton pick up truck with financing through Dollar Bank Leasing for 60 months.  Motion passed unanimously.

Mr. Bowser announced that the annual FAA inspection this month for the airport. 

Mr. Bowser gave an update of the new airport website.  Many new aspects were incorporated.  The

website is www.YNGairport.com.

Mr. Bowser gave a recap of the Aviation Education Day at the airport on February 3rd.  Despite the poor

weather there was a good turnout of perspective students for PIA, Embry Riddle and the flight schools.

Mr. Bowser stated that Allegiant Air flights were near capacity for much of February and advanced

bookings continue to be strong.

PORT AUTHORITY BUSINESS

Mr. Bowser noted that in the board package there are Disclosure Forms for the board members to complete for Auditing purposes, and would like these forms returned by the end of March.

PUBLIC COMMENTS

Mr. Hale from Winner Aviation noted that Embry Riddle has many satellite locations all over the world and the potential for one to be place at YNG would be a valued asset.

Vienna Trustee Phil Pegg inquired about clarification about the number of acres transferred to another valley industrial park.  Mr. Bowser explained that although less than half of the original FTZ designation has been redistributed, NEOTEC pledged to replace if additional FTZ designation were needed on airport.

EXECUTIVE SESSION

Motion:
A motion was made by Mr. Masternick and seconded by Mr. Harshman to go into executive session pursuant to revised code 121.22G3 to discuss pending legal litigation and Port Authority statue 4582.58 employer location or relocation.  Roll call was taken.  Motion passed unanimously.

Motion:
A motion was made by Mr. Lynn and seconded by Mr. Smith to come out of executive session.  Roll was called.  Motion passed unanimously.

Motion:
A motion was made by Mr. Harshman and seconded by Mr. Masternick to adjourn.  Motion passed unanimously.

Meeting was adjourned.  Next meeting set for March 21, 2007 at 8:00 am.
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