Western Reserve Port Authority

Minutes of January 23, 2008 Board meeting


MINUTES

WESTERN RESERVE PORT AUTHORITY

YOUNGSTOWN-WARREN REGIONAL AIRPORT

MEETING OF THE BOARD OF DIRECTORS

BOARD MEETING OF JANUARY 23, 2008

CALL TO ORDER

The January 23, 2008, meeting of the Board of Directors was called to order by Mr. John Masternick, in Mikeee’s II Restaurant at the Youngstown-Warren Regional Airport at 8:31 a.m.  Roll was called by Mr. Steve Bowser.

ROLL CALL

Present:
Scott Lynn, Michael Harshman, Clarence Smith, Patrick Pellin, John Masternick, Thomas Petrarca, and Attorney Dan Keating

Excused:
Joseph Maxin, and Don Hanni, 

Staff:
Steve Bowser, Colleen Black, Afrodite Altieri, and Jack Sullivan

Guest:
Bill Barley, Phil Pegg, Don Taylor, James Pirko, Daryl Stinson, George Nelson, Dom Santangelo, Duane Dunn, Lewis Kostoff, Mark Geisler, Mark Zigmont, Matt Stroney, Mike Hillman, Col. Daryl Hartman, Kelley Baumiller, George Ross.

A quorum of Board Members was present.

Motion:
A motion was made by Mr. Pellin and seconded by Mr. Harshman for approving the meeting of December 12, 2007 minutes.  Motion passed unanimously.

Mr. Lynn reported on the annual reorganization and election of officers committee meeting.  The committee suggested the following appointments:

Mr. Masternick 

Chairman

Mr. Lynn 

Vice-chairman 

Mr. Harshman 

Secretary.  

Motion:
A motion was made by Mr. Petrarca and seconded by Mr. Lynn to elect Mr. Masternick as Chairman of the Western Reserve Port Authority Board, Mr. Lynn as Vice-Chairman and Mr. Harshman as Secretary.  Motion passed unanimously.

Motion:
A motion was made by Mr. Smith and seconded by Mr. Lynn for approving the schedule for Port Authority Board meetings for 2008.  Motion passed unanimously noting a time change from 8:00am to 8:30am.

FINANCE COMMITTEE

Ms Colleen Black presented an overview of the 2007 Accrual Basis Financials. 

Total Income from Operations and Other Sources

  $1,454,469
Total Expenses from Operations and Other Sources
<$1,415,360>  

Net Income <Loss> from Operations and Other Sources 

  
$39,109 

Special Projects

Special Projects Receipts  



  $   1,099,959

Special Projects Disbursements 



  $ <1,092,728>

Net Income <Loss> Special Projects


  $          7,231

Net Income <Loss> from All Sources (Special & Ops)             
             $46,340

Ms Colleen Black also presented an overview of the 2007 Cash Basis Financials which are used for Federal and State filing: 

Total Income from Operations and Other Sources

  $1,423,614
Total Expenses from Operations and Other Sources
<$1,455,136>  

Net Income <Loss> from Operations and Other Sources 

  
$<31,522> 

Special Projects

Special Projects Receipts  



  $   1,131,537

Special Projects Disbursements 



  $ <1,287,977>

Net Income <Loss> Special Projects


  $    <156,440>

Net Income <Loss> from All Sources (Special & Ops)             
             $<187,962>

Mr. Bowser explained that revisions to the 2007 budget were completed after the last 2007 meeting of the Board.  The final budget revisions for 2007 is:

Total Income from Operations and Other Sources

  $1,420,227
Total Expenses from Operations and Other Sources
<$1,497,900>  

Net Income <Loss> from Operations and Other Sources 

  
$<77,673>

Prior year unencumbered cash reserves (at year end 2006)


    78,015

2007 Budget Balance






         342

Motion:
A motion was made by Mr. Harshman and seconded by Mr. Lynn for approving the 2007 Cash and Accrual Based Financials and revised 2007 budget for filing and audit.  Motion passed unanimously.
AIRPORT/AVIATION ACTIVITY

Mr. Barley from R. W. Armstrong gave a status report of the current and 2008 projects at the airport:

· Master Plan project – has been tentatively approved by the FAA .

· The approval does not mean they will fund everything.

· 2007 Projects:

· Contractor has completed the project for the wind cone, 3 additional hold signs and the deicing system.  The fenceline project is now complete from runway 5/23 to the cargo building.  The final portion of Phase IV to be completed next year.

· Fence has been completed up to the cargo apron.

· 2008 Projects.   

· Pavement repairs to Taxiway H.

· Segment of Taxiway L that will either be removed or repaired.

· Security fencing Phase V.

· Perimeter fence may be complete by Thanksgiving 2008 if the grant money is released in spring/summer 2008. 

· Runway 5 Storm Sewer Pipe replacement.  

Motion:
A motion was made by Mr. Lynn and seconded by Mr. Pellin to approve Change Order  #1 for Abcon, Inc. in the amount of $3,257.86 for fence relocation due to existing electrical conduit.  The vegetation barrier was also increased to allow for vehicles to drive on, and pavement markings were improved on Taxiways F and G.  Motion passed unanimously.

Motion:
A motion was made by Mr. Pellin and seconded by Mr. Harshman to approve Change Order #2 for Abcon in the amount of $2,120.00 for an additional 40’ of fencing to be originally installed in the previous phase and to repairs two runts.  (The deduct change order for $,2365.60 for Marruci and Gaffney in December covers the additional cost to Abcon.)  Motion passed unanimously.

Motion:
A motion was made by Mr. Pellin and seconded by Mr. Lynn to approve Change Order #3 for Abcon, Inc. in the amount of $57,490.50.  This will reseal concrete joints, route and seal cracks, and spall repairs in apron 11, and install 22’ of drench drain at Hangar 2S.  Remaining funds in AIP-29 will be used.  Motion passed unanimously.

ODOT Award
The ODOT Award has been approved and received.  The award is for approximately $48,000 with approximately $12,000 in local match.

SCADS Grant

The Small Community Air Service Development Program Agreement has been received and accepted.  The amount of $575,000 is now available with which YNG can use for revenue guarantees in attracting daily air service. 

A local match of $280,000 is required with this grant; however, some of this will come from in-kind contributions.

Aviation Education Day

Mr. Bowser announced an Aviation Education Day on April 5, 2008.  Anyone interested in an aviation career or anyone that provides careers in aviation is encouraged to attend.  Schools such as PIA, Emory Riddle, and local vocational schools will be attending.  Also attending will be the FAA Control Tower, other prospective employers.

PUBLIC COMMENTS

Mr. Mike Hillman with Western Reserve Flight Center asked if a new operation as made application for a flight school and if that will be made in public session.  The Board assured Mr. Hillman that any application would be held in a public forum and all but proprietary information would be made public.  Any new operation will be required to meet at least the minimum standards.  

Mr. Daryl Stinson from the FAA Control Tower announced that the new ASR-11 radar system went on line beginning Saturday, January 19, 2008.  The system is working well.  FAA will dismantle and remove the old system in March of 2008.

EXECUTIVE SESSION

Motion:
A motion was made by Mr. Harshman and seconded by Mr. Petrarca to go into executive session pursuant to revised code 121.22G3 to discuss matters of litigation and Port Authority Statute 4582.58 to discuss financial and proprietary information of potential employers.  Roll call vote was taken.  Motion passed unanimously.

Motion:
A motion was made by Mr. Harshman and seconded by Mr. Smith to come out of executive session.  Roll call was taken.  Motion passed unanimously.

Motion:
A motion was made by Mr. Petrarca and seconded by Mr. Pellin to adjourn.  Motion passed unanimously.

Meeting was adjourned.  Next meeting set for February 20, 2008 at 8:30 am.

Submitted by:

_____________________





_____________________

Michael Harshman
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