Western Reserve Port Authority

Minutes of January 17, 2006 Board meeting


MINUTES

WESTERN RESERVE PORT AUTHORITY

YOUNGSTOWN-WARREN REGIONAL AIRPORT

MEETING OF THE BOARD OF DIRECTORS

BOARD MEETING OF JANUARY 17, 2007

CALL TO ORDER

The January 17, 2007, meeting of the Board of Directors was called to order by the Chairman Joseph Maxin, in the North Conference Room at the Youngstown-Warren Regional Airport at 8:00 a.m.  Roll was called.

ROLL CALL

Present:
Joseph Maxin, Michael Harshman, Scott Lynn, Patrick Pellin, Thomas Petrarca, Clarence Smith, John Masternick, Attorney Dan Keating

Excused:
Don Hanni 

Staff:
Steve Bowser, Jack Sullivan and Colleen Black

Guest:
Duane Johnson, Thomas Presby, Phil Pegg, Mark Geisler, Tom Koberna, Col. Tim Thomson, Daryl Stinson, Paul Theisler, Scott Lewis, Mike Hillman, Matt Stroney, George Nelson, Ed Runyan. 

A quorum of Board Members is present.

Motion:
A motion was made by Mr. Smith and seconded by Mr. Lynn for approving the meeting of November 15, 2006 minutes.  Motion passed unanimously.

Motion:
A motion was made by Mr. Smith and seconded by Mr. Pellin for approving the Special meeting on December 8, 2006 minutes.  Motion passed unanimously.

FINANCE COMMITTEE

Mr. Steve Bowser presented an overview of the November and the December Year End 2006 Accrual Basis Financials. 

Profit and Loss for November 2006:

Total Income from Operations




  $  47,302

Total Expenses from Operations 



<$115,559>  

Net Income <Loss> from Operations



<$  68,257>  

Receipts from Other Sources 



  $  64,267

Net Income <Loss>from Operations and Other Sources   <$   3,990> 

Operations and Special Projects

Special Projects Receipts  




  $190,336

Special Projects Disbursements 




<$193,336>

Net Income <Loss> Special Projects



<$   3,000>

Net Income <Loss> from All Sources


             <$  6,990>

Profit and Loss December 2006 (Before Year End Adjustments):

Total Income from Operations




  $  52,006

Total Expenses from Operations 



<$  98,282>  

Net Income <Loss> from Operations


             <$  46,276>  

Receipts from Other Sources
 


  $  55,656

Net Income <Loss>from Operations and Other Sources 
  $    9,380 

Operations and Special Projects

Special Projects Receipts  




  $187,195

Special Projects Disbursements 




<$186,508>

Net Income <Loss> Special Projects



  $       692

Net Income <Loss> from All Sources



  $   10,071

Profit and Loss for Year-Ending 2006:

Total Income from Operations




$   525,152

Total Expenses from Operations 


           <$1,089,950>  

Net Income <Loss> from Operations


           <$   564,800>  

Receipts from Other Sources 



$   628,509

Net Income <Loss>from Operations and Other Sources 
$     63,709 

Operations and Special Projects

Special Projects Receipts  




$1,171,294

Special Projects Disbursements 



           <$1,178,711>

Net Income <Loss> Special Projects


           <$       7,412>

Net Income <Loss> from All Sources



$     56,303

Motion:
A motion was made by Mr. Harshman and seconded by Mr. Petrarca for approving the November, December and Year-End 2006 Financials for filing and audit.  Motion passed unanimously.

Mr. Steve Bowser presented an overview of the Budget for the year of 2007. 

Total Income from Operations




$   678,297

Total Expenses from Operations 


           <$1,283,844>  

Net Income <Loss> from Operations


           <$   605,547>  

Receipts from Other Sources
 


$   628,509

Net Income <Loss>from Operations and Other Sources 
$     22,962 

Operations and Special Projects

Special Projects Receipts  




$  766,986

Special Projects Disbursements 



           <$  766,986>

Net Income <Loss> Special Projects


           <$           0>

Net Income <Loss> from All Sources



$     22,962

Motion:
A motion was made by Mr. Petrarca and seconded by Mr. Smith for approving the Budget for the year 2007 for filing and audit.  Motion passed unanimously.

AIRPORT/AVIATION ACTIVITY

Mr. Duane Johnson from R.W. Armstrong gave an update of the current projects at the airport:

· Master Plan project - documents are completed, in final review with the FAA.

· The 2006 Projects:

·    Runway 5 approach clearing is completed.

·    Perimeter security fence – delayed until the ground freezes.

·    In-pavement light and sign replacement on Runway 14/32 in process.

·    General aviation apron pavement seal coat – postponed until temperature is above 50.

· Passenger Facility Charge (PFC) application is being review by FAA, possible March 1st completion.

· 2007 Projects:

· Hangar development RFP is in draft and ready for review.

Motion:
A motion was made by Mr. Harshman and seconded by Mr. Masternick for approving the RFP draft subject to board comments.  Motion passed unanimously.

· Perimeter Security Fence, Phase 4

· Hangar 6 repairs

· Runway 32 Easement & Obstruction removal

Mr. Bowser gave an overview of Change order #2 for AIP 33 of an increase of $3,939.95. For additional lighting as need to complete project to date.

Motion:
A motion was made by Mr. Petrarca and seconded by Mr. Lynn for approving the Change order #2 for AIP 33 of an increase of $3,939.95.  Motion passed unanimously.

Mr. Bowser noted that due to the new minimum wage rates, Ohio Industry for the Handicap (OIH) who provides our custodial services at the airport, is requesting an increase of  $110.67 per month for the remainder of its contract.

Motion:
A motion was made by Mr. Harshman and seconded by Mr. Lynn for approving the monthly increase of $110.67 for custodial service by OIH.  Motion passed unanimously.

PORT AUTHORITY BUSINESS

Attorney Dan Keating updated the Transload project, also went over the application for 2007 for Director’s Discretionary Allocation of State Ceiling from the Ohio Department of Development.

Motion:
A motion was made by Mr. Smith and seconded by Mr. Harshman for approving the 2007 application as contained in the packet for Transload.    Motion passed unanimously.

Mr. Bowser noted that the airport would be acquiring for the Vienna Police, providers of airport security, 2 taser guns at a cost of $800.00 each.

Mr. Bowser informed the Board that Allegiant Air published a system-wide increase in load factors in 2006.  The load factors for the Youngstown-Warren Regional Airport for first quarter 2007 are strong in January, February, and April; with March lagging at this point.  Director Bowser noted that $30K-$50K is earmarked for co-op advertising with Allegiant Air for year 2007, in support of scheduled air carrier passenger services at YNG.  Also Mr. Bowser noted that Allegiant Air is currently marketing thought their in house marketing department.  

Mr. Masternick proposed that Windsor House marketing team and other teams in the area put a proposal together to help promote air service to different businesses in the area.

Mr. Bowser also informed the board that there would be an Aviation Education Day on February 3rd at the airport from 11am to 2 pm in the main terminal.  Mr. Bowser responded to Board Member Masternick’s inquiry that the feedback regarding PIA’s A&P school program is very favorable.

PUBLIC COMMENTS

Mr. Mark Geisler from Winner Aviation, Corporation, noted that tomorrow evening at 6 pm (Thursday, January 18, 2007) on Channel 33, WYTV, Winner Aviation maintenance department would be featured on Gina Marinelli’s jobs program.

EXECUTIVE SESSION

Motion:
A motion was made by Mr. Lynn and seconded by Mr. Harshman to go into executive session pursuant to Port Authority statue 4582.58 employer location or relocation.  Roll call was taken.  Motion passed unanimously.

Motion:
A motion was made by Mr. Lynn and seconded by Mr. Pellin to come out of executive session.  Roll was called.  Motion passed unanimously.

Motion:
A motion was made by Mr. Harshman and seconded by Mr. Petrarca to decline the right of first refusal to purchase the Alpha Hangar, a right that is contained in the lease with Alpha.  To approve an assignment of the lease to Rebhan Realty LLC., subject to compliance with YNG’s Minimum Standards.  Motion passed unanimously.

Motion:
A motion was made by Mr. Harshman and seconded by Mr. Pellin to adjourn.  Motion passed unanimously.

Meeting was adjourned.  Next meeting set for February 21, 2007 at 8:00 am.
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